Plan for the dissemination of the SVAW Evaluation

1. Introduction
The Stop Violence against Women (SVAW) Campaign was Amnesty International’s (AI) first long-term global thematic campaign lasting six years (from 2004 to 2010).
In January 2009, two external consultants, Helen Baños Smith and Tina Wallace, were recruited to carry out an evaluation of the Campaign.  In general terms, the evaluation aimed to:
a) Look for indications of AI’s contribution to changes in the external world. 

b) Underst how AI worked in partnership with women’s movements and networks. 

c) Identify successes and areas for improvement at the operational level of the Campaign. 

In May 2009, the consultants concluded the first phase of the evaluation and presented the SVAW team with preliminary findings and an outline of the methodology for the main body of the study. This was based on information gathered through interviews with AI IS staff and other key stakeholders. 
From June 2009, the consultants carried out and facilitated case studies in AIUK, AI Kenya and the IS office in Uganda.  An impact study of AI Venezuela’s national SVAW Campaign was included as part of the main evaluation
. Numerous interviews were carried out at the IS and with some external stakeholders. Sections and structures were asked to contribute by completing a general survey. 
In February 2010, the final draft of the evaluation report was delivered to the IS for comments. The final report was presented to the International Executive Committee in May 2010.  
This paper highlights the main dissemination plan for raising awareness about the evaluation findings and recommendations. The approach is participatory and privileges engagement with key stakeholders. Embedding lessons learnt and improving future actions would however entail a deeper process of changing systems, procedures, and behaviour within the organization. This dissemination plan should be considered as a first step towards this wider aim.   
2. Objectives

· Develop appropriate tools (summaries, web text, power point presentation, etc.) for the distribution of the findings of the evaluation.

· Distribute the findings of the evaluation amongst key internal and external stakeholders.
· Use the findings of the evaluation for constructive recommendations for future AI campaigning, research, communications and evaluation works.

· Embed the findings of the evaluation in the way AI is organizing social campaigning and conduct internal evaluations through workshops and meetings with key stakeholders.
· Preparing a management response: A brief response to the findings of the evaluation – showing that careful consideration has been paid to the evaluation’s findings and recommendations; communicates the actions that will be taken to respond to the findings; and comments on the utility of the evaluation process and report.  

3. Materials
The following materials will be used in order to reach out to different audiences and ensure the findings are properly shared and implemented: 

· An internal final complete report (over 250 pages long), Review of the SVAW campaign (AI Index: ACT 77/007/2010). This document is in English only and can be found at: https://aidoc.amnesty.org/wcservice/intranet/index/2010/ACT77/007/en
· An internal synthesis of the report, A Synthesis of the learning from the SVAW campaign 2004-2010 (AI Index: ACT 77/008/2010), outlining methodology, changes achieved and main findings and recommendations. This summary will be translated in the four core languages. This document can be found at: 
https://aidoc.amnesty.org/wcservice/intranet/index/2010/ACT77/008/en
· A public short document, highlighting process and main findings related to working with partners, will be circulated publically, especially to partners and allies to the SVAW campaign. This short document will be translated in the four core languages and will be published in the AI SVAW website.
· A series of one page key lesson learned based on the findings of the evaluation to be adapted for key audiences– such as for campaigners, for managers, for researchers, etc.
· A Powerpoint presentation with key aspects of the SVAW Evaluation and the main recommendations, in different languages

3.1 Distribution

The report and the synthesis document will be made available to the relevant internal audiences: IS staff and Sections and structures. These will be posted in the SVAW intranet space, Demand Dignity extranet, Learning and Impact Unit (LIU) internal database and other potential platforms.

The public document will be posted in the SVAW web page and distributed to the SVAW external contact list.

4. Embedding lesson learnt – workshops
We are taking a stakeholder approach to the dissemination of the findings. Key stakeholders groups have been mapped out (see map below), and a series of specific workshops will be delivered focussing generally into the following areas:

· Information about process, methodology and findings.

· Discussion around findings (essential in order to give people space to reflect and to agree or disagree with the findings).
· Look forward in terms of what needs to happen to improve areas of concern and replicate areas of success.

The approach will be participatory, using buzz groups and world cafe techniques.
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Figure 1 Map of key stakeholders for dissemination of SVAW Evaluation Report
Several workshops have already been organized at the IS – i.e. with the Campaigns Cluster, Regional Campaigners and Management.
A workshop on the key recommendations will be developed to be delivered by key Sections who have been heavily involved in SVAW and who will be involved in the main global campaigns in the future. 

Sections and Structures are encouraged to hold workshops around the findings and recommendations of the evaluation and to share the results by emailing liu@amnesty.org. 

5. Presentations and meetings

In addition to the workshops outlined above, and in order to ensure the widest dissemination of the findings,  a series of presentations and meetings have been and will be carried out. This includes a staff meeting at the IS, participation to international meetings such as the Chairs Forum and the International Women’s Human Rights Network meeting. The consultants have already met with key stakeholders at the IS – i.e. the Learning and Impact Unit (LIU), the Senior Leadership Team (SLT). 
Given that it will be impossible to participate to meetings and workshops in all sections and structures, a meeting with champions from key sections is being considered at the moment. The purpose of this meeting will be to share the findings and recommendation of the evaluation amongst a group of champions and to ensure that a movement wide action plan for embedding and monitoring lessons learn is put in place.  
6. Writing a management response

A brief response to the findings of the evaluation will be generated – showing that careful consideration has been paid to the evaluation’s findings and recommendations; communicates the actions that will be taken to respond to the findings; and comments on the utility of the evaluation process and report.  

The management response will aim to:

· Highlight the key issues raised in the evaluation and the recommendations made;

· Indicate acceptance of (or modification to or rejection of ) the recommendations made;

· Set out specific actions that will be taken in response to the findings or recommendations;

· Indicate who will be responsible for implementing the proposed actions and the timeframe for implementation;

· Comment on the utility of the report and on the evaluation process more generally.

The management response will be submitted at the September meeting of the IEC, as requested in the IEC meeting in May.

7. Dissemination and Learning Timeline 
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8. Calendar of events
	CALENDAR OF EVENTS FOR SVAW REVIEW DISSEMINATION 2010

	Date
	Meeting / Event
	Venue
	Participants

	May-10
	 
	 
	 

	4
	SLT meeting
	IS, London
	Consultants, Colm, Sauro and Anil

	15 - 16 
	IEC
	IS, London
	Consultant and Colm

	 
	 
	 
	 

	Jun-10
	 
	 
	 

	4 
	IS/Sections meeting on SVAW Network
	AIUK, London
	Helen Nelson (LIU) 

	18 - 20
	Chairs Forum Meeting
	Frankfurt, Germany
	Colm

	15
	Campaign Cluster workshop
	London
	Sauro and LIU

	TBC
	staff meeting
	London
	Sauro, Colm and LIU

	22
	IS campaigners
	London
	Sauro and LIU

	TBC
	Attending regional program meetings
	London
	Sauro

	 
	 
	 
	 

	Jul-10
	 
	 
	 

	10 - 11 
	Strategy Committee
	IS, London 
	tbc

	12
	Meeting with Widney
	IS, London
	Consultants

	 TBC
	 Workshop for IS Managers
	IS, London
	LIU

	Aug-10
	 
	 
	 

	TBC
	Strategic campaigners training for Latin America
	Lima, Peru
	tbc

	TBC
	Workshop with Nordic sections
	Norway
	LIU

	 
	 
	 
	 

	Sep-10
	 
	 
	 

	TBC
	Pressure group/Champions meeting
	IS, London
	LIU

	 
	 
	 
	 

	Oct-10
	 
	 
	 

	 
	 
	 
	 

	Nov-10
	 
	 
	 

	12 & 13
	Diversity & Gender Mainstreaming Taskforce
	London
	

	 
	 
	 
	 

	Dec-10
	 
	 
	 

	 
	 
	 
	 


Ends/

� The study was a collaborative effort between AI Venezuela, the International Mobilization Trust (IMT) and the IS Learning and Impact Unit (LIU)
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